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Our goal is to make the town more 
welcoming to all those who use it and our 
projects and services directly reflect the 
expressed, up-to-date priorities of local 
businesses as being crucial for safeguarding 
the town’s future prosperity, namely:  

The projects we deliver are funded through 
a mandatory levy of 1% collected from all 
the businesses within the BID area with a 
rateable value of £40,000 or more. In 2011-
12, this generated an income of £1.165 
million and was supplemented by additional 
cash and in-kind contributions worth around 
£500,000 bringing the total invested in the 
town to approximately £1.5 million last year. 

Croydon  has one of the largest 
geographical Business Improvement Districts 
in the country, covering virtually the entire 
Town Centre. We represent around 580 levy-
paying organisations which include many 
well-known brands and businesses in the 
retail, office, leisure, hospitality and public 
sectors. 

Created and run by business people for the benefit 
of local businesses and the Town Centre community, 
the Croydon Business Improvement District (Croydon 
BID) was first formed in 2007 with the aim of ensuring 
that Croydon increasingly is regarded as one of the 
best places in the South East to work, live, visit and do 

business. 
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Chairman’s Statement
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Not only have 
we continued 
to deliver on our 
commitments 

to make the 
Town Centre 

safer, cleaner, better 
promoted, more attractive 

and accessible, following last summer’s 
civil disturbances, we have also played a 
key role in helping Croydon’s recovery as 
well as winning overwhelming support from 
the local business community for the BID to 
continue for a second five year term from 
2012-17.  

Much of what has been achieved is due 
to the existence of a strong and supportive 
Town Centre community and the help and 
commitment of those with a genuine interest 
in safeguarding Croydon’s future. 

In that context, I would like to thank fellow 
members of the Croydon BID Board who 
represent major sectors of the business 
community and give their time and 
expertise freely and generously to the BID. 
The Board ensures our Business Plan properly 
reflects the needs of businesses and 
regularly reviews progress and expenditure 
on projects with the BID team.

In recognition of the difficult economic 
conditions that have continued to prevail, 
the Board has set the annual BID levy rate at 
1% for each of the next five financial years 
from 2012-17.  It is our belief that costs can 
be contained and savings achieved, without 
impacting on service levels. 
 
Since the end of the 2011-12 financial year, 
Matthew Sims has been appointed Chief 
Executive of Croydon BID. Matthew brings 
with him considerable knowledge and 
experience of stakeholder relations, Croydon 
commerce and the wider London business 
scene and I am confident that, through his 
leadership, the BID will deliver a successful 
second term.      

Over the coming months, our focus will 
continue to be on restoring confidence 
in the Town Centre and delivering positive 
results.  We look forward to working with you 
to that end over the coming year.  

Max Menon
BID Chairman

This has been a truly unprecedented year for Croydon BID. 
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• All those using the Town Centre 
should feel safe and secure

• The Town Centre should be kept 
clean and made more attractive

• The image and perception of Croydon 
Town Centre should be improved

• Visitor numbers should increase

• The town’s accessibility should be 
improved and way-finding made easier

• Businesses should have a strong and 
representative voice on Town Centre issues



Highlights of the Year
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Our Key Projects

Safe &
Secure

Clean &
Attractive

Perception 
& Image

Festivals & 
Events

Accessibility Facilitation

72%

75%

76%

92%

71%

of businesses believe it is important to have an 
organisation to champion their issues

of visitors’ views of Croydon improved as a 
result of our events

reduction in chewing gum litter

of visitors say they feel safe in the daytime

of businesses voted in favour of the BID 
continuing for a further five years

14% increase in Visitor Centre ticket sales 
over the course of the year



Safe & Secure
Improving safety and security remains our top priority and our partnerships 
with the Metropolitan Police, Croydon Council and other key agencies have 
served us well during the year in our efforts to tackle the issues that concern 
businesses. 

• Ten extra police officers dedicated 
to Town Centre policing as 
a direct result of our funding 
additional police resource for 
the fourth consecutive year.

• Heightened focus on tackling 
business crime and anti-social 
behaviour through the continued 
expansion of our successful 
intelligence-sharing Croydon Business 
Crime Reduction Partnership (CBCP) 
and its affiliated Business Watch, 
Transport Watch, Pub Watch and 
Hotel & Leisure Watch schemes.

• Increased targeting by police of 
beggars, street drinkers, rough 
sleepers and gangs of youths. 

• Helped foster a sense of well-being 
by raising awareness of various safety 
initiatives through our Safe & Secure 

Fortnight, launch of the inaugural 
Business Crime Reduction 
Awards and promotion of the 
Child Safe scheme, reuniting 
families separated in the town.

• Ensured better regulated 
control of street trading, 
entertainment and 
promotional activity in 
the Town Centre, through 
collaboration with the Police, 
Croydon Council, businesses 
and key agencies.

• Encouraged best 
practice and sharing of 
expertise amongst Town 
Centre businesses through 
workshops focused on 
designing out crime and 
dealing with shoplifters.   

Our Key Achievements

of visitors say they feel 
safe during the daytime

92%
shop-lifting re-offending 
rate well below the 
national average of 20%

12%
the total number of repeat 
offenders banned to date 
from the Town Centre

17
new users signed up to 
our intelligence-sharing 
partnership, the CBCP

127
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What we delivered

Nowhere have the benefits of such close collaborative working been better evidenced 
this year than in the aftermath of last summer’s civil disturbances, when the Town 
Centre community banded together to restore confidence and progress in the town, 
with the BID playing a key role. 



Clean & Attractive
First impressions are all-important so ensuring that our streets are clean, well-
maintained, visually appealing and easy to navigate is high on our agenda in 
the drive to attract more business and visitors into the town.

• Funded deep-cleaning of over 
250,000 square metres of the 
town plus washing, disinfection 
and maintenance of various ‘hot 
spot’ areas to supplement routine 
work carried out by the Council.  

• Improved the town’s appearance by 
working with the business community, 
land owners and private agents to 
litter-pick and clean up neglected 
areas, including land adjacent 
to East Croydon station, Thomas 
Turner Path and Reeves Corner.

• Brought extra colour and vibrancy 
to the town by installing year-
round floral displays and planting 
flowerbeds and areas adjacent 
to key intersections around the 
town, helping the BID to achieve a 
Silver Award in the prestigious 2011 
London in Bloom competition.

• Reduced chewing gum litter 
by 76% and raised public 
awareness of the importance of 
disposing of gum responsibly 
via our fourth annual Chewing 
Gum awareness campaign, 
which featured nationally 
on BBC Breakfast TV. 

• Transformed the gloomy 
subway connecting 
Fairfield Falls with the Nestle 
building by commissioning 
a colourful public art 
installation to visually 
brighten up the area.

• Installed vinyl window 
displays in various vacant 
shop premises to improve 
their appearance and 
minimise their detrimental 
impact on the area. 

Our Key Achievements

reduction in chewing 
gum litter as a result of 
our annual campaign

76%
square metres of additional street 
cleansing funded 

Over 250,000
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year-round floral displays 
installed across the Town 
Centre

250
status achieved in the 
prestigious 2011 London 
in Bloom Awards

Silver Award 
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What we delivered

During the year, we worked closely with Croydon Council, Town Centre businesses, 
community groups and external suppliers to tackle many of the day-to-day issues 
associated with keeping the town’s bustling streets clean as well as installing colourful 
floral displays and planting up areas in an effort to enhance everyone’s experience of 
the town and create a positive, lasting impression.    



Perception & Image
As one of South London’s primary retail, leisure and commercial centres, 
Croydon has plenty to shout about. The town’s image is frequently undermined, 
however, by often unwarranted negative perceptions which, unfortunately, the 
events of last August only served to exacerbate. 

• Raised Croydon’s profile and 
highlighted how it is changing for the 
better through the introduction of new 
Town Centre branding, the use of new 
media channels and the installation 
of welcoming messages, banners and 
promotional material across the town.

• Improved perceptions and 
increased visitor numbers to help 
businesses boost sales through 
the delivery of specially mounted 
promotions throughout the year. 

• Provided a warm welcome to 
Croydon and delivered practical 
help and support to visitors, residents 
and businesses alike, via our award-
winning Croydon Visitor Centre, which 
has become a main port of call for 
thousands of  commuters who pass 
by daily from East Croydon station.

• Piloted the new Croydon Works 
employee loyalty scheme to help 
businesses boost trade, increase 
employee engagement and 
encourage the local workforce 
increasingly to shop and 
socialise in the Town Centre.

• Re-launched our Croydon 
Town Centre website www.
croydontowncentre.com 
introducing a new look and 
feel to help promote Croydon’s 
broad commercial offering.

• Devised specially targeted 
campaigns on Twitter and 
Facebook to help spread 
the word through social 
media about what is on 
and available in the town. 

Our Key Achievements

cardholders and 60 businesses 
signed up to our pilot employee 
loyalty scheme

1300
of visitors would 
recommend Croydon 
to family or friends

80%
positive media articles 
generated

Over 200
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worth of print coverage 
achieved

Over £130k 

What we delivered

11

To address these issues, a wide range of co-ordinated marketing and communications 
campaigns were implemented throughout the year and additional media channels used 
in order to challenge negative perceptions, restore confidence in the Town Centre and 
ultimately ensure Croydon is increasingly regarded as one of the best places in the 
South East to work, visit, live and do business.   



Festivals & Events
Our festivals and events activity soared to new heights this year with the debut, 
in June, of Croydon’s BIG Get Together, the biggest street theatre event of its 
kind in the country. 

• Improved perceptions and increased 
visitor numbers as a result of our 
inaugural ‘Croydon’s BIG Get Together’ 
event in June. The four day event 
was mounted in partnership with 
the town’s major retailers, parking 
providers and local media and 
widely publicised through advertising, 
marketing, PR, in-store promotions, 
competitions and demonstrations. 

• Boosted spend by an estimated 
£780,000 as a result of our three-
day ‘BIG Get Together’ event in 
September.  The event built on 
the success of our June festival, 
enthralling thousands of extra visitors 
with dazzling displays by stilt walkers, 
puppeteers, dancers, face painters 
and a host of professional performers.

• Attracted an extra 100,000 visitors into 
the town specifically for our Christmas 

Lights switch-on event, with the 
Mayor of Croydon, Councillor 
Graham Bass and Fairfield 
Halls’ panto star Larry Lamb 
sharing the stage with some 
20 acts, including opera 
singers, dancers, choirs 
and roving performers who 
entertained the crowd 
throughout the afternoon. 

• Played a key role in 
restoring pride and 
confidence in the town by 
co-ordinating a series of 
special August Bank Holiday, 
half-term and Christmas 
events in conjunction 
with local businesses, the 
Council and media.

Our Key Achievements

extra visitors as a result of 
our June and Christmas 
events

100,000 
of visitors’ views of Croydon 
improved as a result of our 
events

75%
of visitors would return 
for similar events in 
future 

82%
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extra spent as a result 
of our BIG Get Together 
event in September

£780,000 
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What we delivered

One of three major festivals organised during the course of the year, the event transformed 
the Town Centre into a thrilling spectacle of street entertainment, drawing in thousands 
of extra visitors, improving perceptions of Croydon and boosting sales opportunities for 
local businesses. Continental markets supplemented our main festivals activity and 
from August onwards, the year’s programme was augmented further by a series of 
additional family-oriented events financed partly through the High Street Support 
Fund made available to towns affected by last summer’s riots.     



Accessibility
With its unrivalled rail, road, tram and air links, Croydon’s commercial success 
is undoubtedly due in part to the ease with which people can reach and get 
around the town. 

• Our award-winning Croydon Visitor 
Centre continued to go from strength 
to strength, building on its reputation 
as a valuable source of advice 
and information, serving as an 
important first port of call for many 
of the 72,000 commuters who pass 
by daily from East Croydon station.

• In response to customer demand, 
our Croydon Employee Travel 
Service continued to expand, 
enabling companies to cut 
costs and time involved in 
processing staff travel claims.

• Destination Croydon, our new 
convention bureau service, was 
launched with support from key 
partners in the town’s hotel and 
conference sector. The launch 
followed hot on the heels of the highly 
successful DrupalCon event held at 
the Fairfield Halls in August, which 

we supported by negotiating 
special delegate rates with 
hotels, restaurants and bars 
and assisting with way finding.

• Use of our Visitor Centre’s 
exhibition area continued to 
grow as increasing numbers 
of businesses recognised 
its value as an additional 
shop-front, helping to 
showcase their products 
and services to businesses 
and the public alike. 

• 20,000 maps and guides 
distributed helping to 
promote Croydon’s diverse 
commercial offering. 

Our Key Achievements

increase in footfall year 
on year in our Croydon 
Visitor Centre 

6%
increase in ticket sales

14%
customer welcomed in 
our Visitor Centre in May 

250,000th 
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of businesses and 84% of visitors feel our 
Visitor Centre provides a useful service

89% 
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What we delivered

Over the last year, we have continued to promote Croydon’s accessibility, emphasising 
the many advantages our bustling commercial centre has to offer that are within easy 
reach of the capital, coast and beyond. A new convention bureau service, Destination 
Croydon, has also been introduced to meet customer needs and promote the town 
as a vibrant and cost-effective alternative to the capital as a hotel and conference 
destination.  



Facilitation
Croydon has a strong and supportive business community and much of what we 
have achieved over the last year is due to the help and commitment received 
from all those with a genuine interest in safeguarding Croydon’s future prosperity. 

• Distributed in excess of 6,000 
newsletters during the course of the 
year, supplemented by a series of 
e-bulletins and email communications 
and a programme of networking 
events to keep businesses informed 
of progress, developments and issues 
and create feedback opportunities.

• Orchestrated daily security briefings 
and email updates in conjunction 
with the Police and Croydon Council, 
to provide advice, information and 
assistance to Town Centre businesses 
in the aftermath of last summer’s 
civil unrest and represent business 
interests at the highest level. 

• Provided a strong, 
representative voice on Town 
Centre issues including 
at meetings with Prime 
Minister, David Cameron 
and London’s Mayor, Boris 
Johnson in the wake 
of August’s events. 

• Continued to monitor footfall 
and business perceptions 
to ensure business needs 
are met and to shape 
activity and future plans.

Our Key Achievements

of businesses are satisfied with 
Croydon Town Centre as a 
location for their business 

82%
of businesses voted resoundingly 
in favour of the BID continuing 
for a further five years 

71%
of businesses feel it is important 
to have an organisation to 
champion issues on their behalf

72%
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newsletters distributed during 
the course of the year 

Over 6,000 
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What we delivered

To ensure businesses’ needs are met and their interests are appropriately represented both 
at an operational and strategic level and within our business plans, we have continued 
to engage and consult with businesses throughout the year on a wide range of issues. 
Through our regular newsletters, e-communications and events, we have also kept 
businesses informed on major developments, security issues and policy changes, as 
well as creating as many opportunities for two-way feedback as possible. 



Financial Summary

Croydon Town Centre Business Improvement District Ltd is a not for profit 
company limited by guarantee. It operates in a transparent way within the 
regulations set up by the government on Business Improvement Districts. 
Croydon BID is funded by a combination of the BID levy from local businesses 
and voluntary contributions. 

A copy of Croydon BID’s audited accounts may be obtained by contacting 020 603 0050 or via email at info@croydonbid.com 
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Bid Levy
Croydon Council additional contribution
Other income 

TOTAL 

£1,032,739
£40,000
£92,614

£1,165,353  

Safe & Secure 
Clean & Attractive 
Accessible
Festivals & Events
Perception & Image
Facilitated 
Levy collection
Professional fees
Management costs 
Operating costs

TOTAL   

£269,242
£155,173
£198,993
£271,930
£111,225 
£144,283 

£15,000
£1,695

£109,622
£83,508

£1,360,671

Net deficit for the year after tax 

Earmarked Reserves reversed*

Net surplus brought forward from 2010/11

Net surplus carried forward into 2012/13

(£195,318)

£72,925

£240,307

£117,914

*Contingency made for wind-down costs of the company in the event that the BID renewal 
ballot in November 2011 was unsuccessful.

In addition, substantial ‘in kind’ support was received from businesses during the year which 
enabled Croydon BID to deliver an enhanced programme of activities, estimated to have a 
value of £500,000.  

Income
2011/12

Expenditure
2011/12

How We Are Structured

To find out more about Croydon BID and the benefits of membership, please call 020 8603 0050 or email info@croydonbid.com

The BID Board provides strategic direction and input and is responsible to 
stakeholders for the conduct and performance of the BID Company. It is also 
responsible for setting the annual budget and monitoring finances throughout 
the course of the year.  

Membership of the Board is voluntary and unpaid.  The Board’s structure reflects the number 
and types of business in the Town Centre and consists mainly of BID levy-paying businesses 
or statutory service providers as dictated by the BID Regulations 2004. The Board held 
eight meetings during the course of the year. The Chief Executive of the BID leads a small 
dedicated team responsible for planning and delivering all of the BID’s projects and activities. 
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Max Menon 
Chairman

Nigel Evans
Stiles Harold Williams

Andrew Bauer 
Whitgift Centre

Brian Hart
Lark (Group) Ltd

Bruce Beattie
Novus Leisure

Courtney Hindle
NCP

Simon Hoar
Croydon Council

Patrick Baptiste
Croydon Park Hotel

Members of the Croydon BID Board at March 31st 2012 were: 

Tim Hyde 
House of Fraser

Rob Atkin
Metropolitan Police 

Trevor Morgan 
YMCA

Steve O’Connell 
Greater London Assembly

David Ordman
Centrale

Carolyn Spencer
UK Border Agency

John Strutt
BT

Charles Walford
Stanhope plc

Martin Corney
The Whitgift Foudation

Don Niven
Natwest 

Graham Reeves
House of Reeves

Sharon Lawrence
Marks & Spencer

Fred Wakelin
HSBC

Steven Yewman
Westfield

John Bean  
Amicus Horizon

The following members resigned and/or were replaced during the year:

Esther Sutton 
Green Dragon

Jayne Saunders
Marks & Spencer

Neil Barker
Stiles Harold Williams

Steven Lawrie
Metropolitan Police



Croydon Business Improvement District

Cambridge House

Lower Ground Floor

16-18 Wellesley Road

Croydon, CR0 2DD

T: 020 8603 0050

E: info@croydonbid.com

W: www.croydonbid.com
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