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Business Improvement Districts (BIDs) are democratically elected 
business-led organisations that aim to improve the economic 
prospects of a defined area through the delivery of short, medium 
and long-term projects and initiatives identified in consultation with 
the local business community. They are independent organisations 
financed principally through a small, compulsory annual levy based 
on the rateable value of businesses in the BID area. This income is 
ring-fenced to provide improvements to the local area that would 
otherwise not occur. Governed by legislation, BIDs generally operate 
for up to five years. They can only exist if they have been sanctioned 
through a formal ballot conducted among businesses that operate 
in the BID area when a majority of votes both by number and 
aggregate rateable value needs to be secured. 

What is a Business Improvement District?
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Chairman and CEO Foreword 

One look at the skyline and it is plain to see that some remarkable 
changes are taking place in Croydon. 

The brand new buildings and number of 
cranes visible on the horizon provide a strong 
indication of the resurgence that has already 
commenced here. They are also a foretaste 
of the many exciting new developments yet 
to come, with £5.2 billion worth of private 
and public sector investment planned for 
Croydon over the next five years, including 
re-development of the Whitgift and Centrale 
Shopping Centres, the provision of up to 2.8 
million square feet of office space, eight new 
hotels and over 8,000 new homes.

Take a closer look still at Croydon town 
centre and you also will see that it is now a 
much cleaner, safer, more attractive, better 
promoted, more accessible and more 
vibrant place to be. Much of this is due to the 
innovative projects and initiatives that Croydon 
Business Improvement District has been at the 
heart of during the last ten years, and inevitably, 
in a busy urban environment such as ours, there 
is always more to do. 

Under the strategic direction of the town 
centre business community, Croydon BID 
has invested in excess of £15 million over the  
past decade in improvements designed to 
make a real difference to Croydon to ensure 
that it is regarded as one of the best places 
in south London in which to work, live, visit 
and do business. 

It’s a strategy that certainly appears to have 
paid off, with the town now regularly cited by 
commentators as an attractive place in which 
to invest and numerous blue chip businesses 
announcing their intention to relocate here. 

Further large-scale developments scheduled to 
take place over the next five years will radically 
transform the town centre’s appearance and 
ambience and lead to a major step-change for 
the businesses that operate here. 

The challenges and opportunities are both 
exciting and immense and, in anticipation of 
those changes, we are pleased to introduce 
Croydon BID’s Renewal Proposal for 2017-2022. 

Our plans are the result of an extensive 
period of consultation with you, the business 
community and highlight how we will build 
on our achievements to date and continue 
to work in the best interests of your business 
over the next five years, in order to deliver 
our shared ambitions.  

In recognition of the potentially disruptive 
period facing the business community over 
the next five years, our Board has pledged to 
maintain the annual levy rate at 1% throughout 
its third term.  We believe we can continue to 
contain costs and achieve savings wherever 
possible, without impacting on levels of service.

In October, along with other eligible businesses 
in the town centre, you will be invited to vote in 
favour of Croydon BID continuing for a further 
five year term. Only with your support and a 
majority ‘yes’ vote at the ballot, can these 
future plans be implemented.  

Please consider our proposals carefully.

Andrew Bauer 
Chairman

Matthew Sims 
Chief Executive

Your business. Your town centre. Your decision. 

VOTE YES
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Croydon BID is proud to be at the heart of many of 
the changes taking place and planned in Croydon 
town centre, as well as those that have occurred 
over the past ten years.

Working on behalf of around 
580 town centre businesses, we 
have invested in excess of £15 
million since 2007 on projects 
and initiatives designed to give 
Croydon a competitive edge so 
that it increasingly is regarded as 
one of the premier destinations 
in south London in which to work, 
live, visit and do business.

All of our activities are focused 
on making a real difference to 
Croydon town centre and ensuring 
that everyone’s experience and 
impression of it is a positive one, 
by making it a safer, cleaner, more 
attractive, vibrant and accessible 
place to be.   
 
We are a not-for-profit company 
limited by guarantee.

Passionate about

Croydon
Passionate about

Business

about
Croydon

BID

£15m+ invested on behalf of 
businesses since 2007
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Looking ahead
With its proud and distinguished 
heritage and transport links that are 
second to none, Croydon is a bustling, 
cosmopolitan, retail and commercial 
centre through which the winds of 
change are blowing. 

Home to hundreds of well-known brands 
and businesses in the retail, office, leisure, 
hospitality and public sectors, Croydon 
town centre is undergoing transformation 
on a scale not seen here since the 1960s 
and is fast-becoming an attractive place 
in which to invest. 

With £5.2 billion worth of private and 
public sector investment earmarked 

for Croydon over the next five years, 
the series of cranes already towering 
across the skyline is clear evidence 
of the resurgence that has begun. As 
several major retail, residential and office 
schemes get under way simultaneously 
in the coming years, the town centre’s 
prospects for future growth and prosperity 
are virtually assured.   

Here at Croydon BID, we remain as 
passionate as ever about Croydon and 
promoting everything that it has to offer 
throughout this exciting period of change 
as well as into the future. 

We also remain committed to working 
with you in order to build, support 
and maintain a strong, informed and 

collaborative town centre business 
community that is galvanised towards 
achieving the same goals: a thriving local 
economy, strong and sustainable business 
growth, attracting inward investment and 
providing people with the sort of positive 
experience that keeps them coming back 
to Croydon for more. 

The Croydon BID area 

The Croydon BID area is within the 
boundary line highlighted on the map, 
from West Croydon Station in the north, 
taking in Cherry Orchard Road and 
Number 1 Croydon in the east, along 

Park Lane to Coombe Road in the south 
and Charles Street and Church Street 
to the west. Properties that are on and 
inside the line are included. Where 
the boundary is drawn along a road, 
properties on both sides of the road are 
included in the area. 

For further details visit 
www.croydonbid.com

Passionate about

Growth
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milestones
key

>
March

Businesses vote to 
establish Croydon 
BID – 63% by number 
and 69.5% by rateable 
value

2007
April

Funding of extra town 
centre police resource 
commences

2008

January

CBCP receives ‘Safer 
Business Award’ 
accreditation

2010
September

Best Overall Town/
District Centre Award in 
Croydon in Bloom

February

CBCP accredited with 
distinction in the Safer 
Business Awards

2012
March

Destination Croydon 
convention bureau 
service launches

April

Croydon Business Crime 
Reduction Partnership 
launches

2009

September

PubWatch exclusion 
scheme commences 

October

Check Out Croydon 
loyalty card and 
croydonbid.com 
launch

April

Support for Croydon 
Street Pastors 
commences and Street 
LIVE! entertainment 
programme launches

2014
June

BID supports relaunch 
of the Safer Croydon 
Radio scheme

December

Croydon Visitor Centre 
opens

September

‘Croydon Works’ 
employee incentive 
scheme pilot launches

November

Businesses vote in 
favour of a second 
BID term: 71.01% by 
number 78.84% by 
rateable value

August

BID plays a pivotal role 
in restoring Croydon’s 
recovery following civil 
disturbances across the 
country

2011

February

Croydon Occupiers’ 
Forum launches

2013

December

BID stages 2014 ‘X 
Factor’ winner home-
coming event with ITV

May

Croydon becomes 
100th town to sign up 
to Public Fundraising 
Regulatory agreement

2015
August

Street Ambassadors 
debut in Croydon town 
centre

July

Pavement deep 
cleaning and gum 
removal commences

July

BID’s Olympic torch 
relay celebrations 
bring North End to a 
stand-still

July

CBCP accredited with 
distinction in the Safer 
Business Awards 

November

Croydon BID 
awarded British BIDs 
Accreditation >
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key

achievements
key

165,000
extra hours of dedicated town centre 
policing funded since 2008

71%
reduction in personal robberies over the 
last 3 years

33%
reduction in anti-social behaviour over the 
last 3 years

2,100
police interactions and 49 arrests as a result 
of targeting street drinking and begging

300+
members benefiting from the support 
of our Croydon Business Crime Reduction 
Partnership

769
hours of events programmed since 2012

5,000+
spectators on average at our annual 
Christmas lights switch-on

15 million
reached via national and local press 
coverage since 2012

21,000
extra hours of deep-cleaning and a responsive 
wash-down, gum and graffiti removal service 
since November 2012

191,000
square metres of pavement deep-cleaned 
since November 2012

2,000+
floral displays installed adding year-round colour

65,000+
hours dedicated to delivering our Croydon 
Visitor Service

35,000
people welcomed by our Street Ambassadors 
since their debut in September 2015

30,000
newsletters distributed over the past 5 years

300+
businesses actively engaged with via our 
business groups, forums and partnership working

300+
campaigns despatched promoting business 
offers through Check Out Croydon

Key achievements over the past 10 years:
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In February, we consulted widely with all of our levy payers to obtain their views on how 
best Croydon BID can continue supporting the business community over the next five years. 
Quantitative and qualitative research was carried out via postal and on-line surveys and 
through independently facilitated workshops to help us identify priorities for future action. A 
total of 187 responses were received and the results have been utilised to help us shape the 
contents of this five-year proposal document.

All of the projects and services outlined in this proposal 
document are the result of our formal consultations, 
face-to-face discussions and meetings with Croydon town 
centre businesses and their employees. They reflect what you 
have told us will be important, over the over the next five 
years, if we are to ensure Croydon is increasingly regarded 
as one of the best places in south London in which to work, 
live, visit and do business. 

Activities that enhance people’s experience of the town centre, 
reduce business costs through joint procurement and improve 
the appearance of hoardings, prominent spaces and vacant 
premises were also rated by businesses as being important for 
the future.  

To enable these activities to continue, businesses 
must vote YES in the Croydon BID renewal ballot. 
A NO vote means that all activity will cease on 
March 31st 2017.  

Consultation Results

BID Performance:

All aspects targeted for 
attention by Croydon 
BID are thought to 
have much or slightly 
improved, compared 
with five years ago: 

73%
Cleanliness & 
appearance

65%
Safety & security

60%
Communications & 
networking events

55%
Ease of access & 
way-finding 

50%
Outdoor events & 
activities

40%
Perception & image

Current Priorities:

66% of respondents 
believe our current 
priorities should not 
change in the future: 

27%
Making Croydon safer

24%
Improving Croydon’s 
perception & image

21%
Improving the town 
centre’s cleanliness and 
appearance

16%
Representing the interests 
of the town centre 
business community

12%
Improving accessibility 
& way-finding around 
the town centre 

Future Priorities:

All current areas of 
Croydon BID activity 
are regarded as high 
or medium priority 
for continuing in future:

80%
Cleaner & greener

80%
Accessibility & way-
finding

77%
Perception & image

76%
Safer streets

76%
Business engagement 

what you told

us
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Your business. Your town centre. Your decision. 

VOTE YES

what
will be

lost
What will be lost if Croydon BID is not renewed

•  No additional town centre 
police

•  No Croydon Business Crime 
Reduction Partnership

•  No Pubwatch, BusinessWatch, 
TravelWatch and betting 
shop forums

•   No business safety and crime 
prevention workshops

•  No deep-cleaning and 
graffiti and gum removal 
from the streets

•  No year-round floral displays

•  No more town centre 
entertainment, markets and 
events

•   No town centre Christmas 
lights scheme

•  No dedicated website 
promoting everything the 
town centre has to offer

•  No roving Street 
Ambassadors to provide 
information, advice and 
guidance

•     No-one to monitor the 
Council’s service levels 
and ensure standards are 
maintained

•  No single representative 
voice to air the common 
concerns and views of 
businesses

•  No-one to keep you 
updated on town centre 
developments, issues and 
news

•    In excess of £6 million of 
future additional town centre 
investment will be lost



Ensuring everyone has a comfortable, safe and enjoyable experience is a top 
priority when it comes to supporting the town centre economy and reducing 
the fear of crime, businesses tell us. Working together with the Metropolitan 
Police, Croydon Council, local businesses and various key agencies, our focus 
will be on deterring and cutting crime and anti-social behaviour and improving 
people’s perceptions of safety. 

FUTURE PROJECTS:

Extra police
We will fund extra dedicated town centre police 
resource to provide a visible presence and to deter 
and target crime and anti-social behaviour 

Croydon Business Crime Reduction 
Partnership (CBCP)
We will build on the success of our award-winning 
CBCP and its operational arms PubWatch, 
BusinessWatch and TransportWatch, to tackle business 
crime and anti-social behaviour and explore further 
partnership opportunities

Crime prevention and security awareness 
campaigns
We will deliver a series of crime prevention and 
personal safety campaigns and events to increase 
feelings of well-being and reduce the fear of crime

Croydon Intelligence Network
Working with key partners, we will support the 
development of further town centre intelligence 
networks in order to reduce crime and anti-social 
behaviour

Safer Croydon Radio
We will help deliver an enhanced Safer Croydon 
Radio scheme for the town centre to boost 
intelligence sharing across the area

Extra British Transport Police patrols
We will fund additional British Transport Police patrols 
on the tram network at key times across the year to 
provide practical support and reassurance to the 
travelling public

Croydon Street Pastors
We will provide financial support to the Croydon Street 
Pastors to enable practical help and assistance to be 
given to pub and club-goers to ensure they have a 
safe night out  

Best Bar None
We will work with key partners with the aim of 
developing a new model for delivery of the Croydon 
Best Bar None Awards scheme, to raise Croydon’s 
profile as a safe and sociable evening destination

Business crime prevention training and 
workshops 
We will deliver a series of workshops and training 
sessions to support the business community, provide 
information and advice and promote best practice

Representation at key crime-related forums
We will ensure the safety and security interests of town 
centre businesses are represented at key strategic 
forums including the Safer Croydon Partnership, the 
statutory body responsible for co-ordinating Croydon’s 
Community Safety Strategy

67% rate funding of extra 
dedicated police officers 
as high priorityyou said

10   CROYDON BID RENEWAL PROPOSAL  2017 - 2022

Investing
in your

safety
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We promised and we delivered:

•   Funding for ten extra town 
centre police officers 

•  An award-winning Croydon 
Business Crime Reduction 
Partnership

•  PubWatch, BusinessWatch and 
TransportWatch intelligence-
sharing schemes 

•  Funding for extra British 
Transport Police patrols at 
key times

•  Business crime prevention 
workshops and training

•  Targeting of beggars, rough 
sleepers and street drinkers

•  Support for the delivery of 
Croydon’s Best Bar None 
Awards scheme

•  Support for Croydon’s Street 
Pastors to ensure everyone has 
a safe night out 

•  Crime prevention and security 
awareness campaigns and 
events 

•  Better regulated control of 
street activities in North End

•  Support for delivery of the Safer 
Croydon Radio scheme

•  A strong, representative voice 
for businesses on key strategic 
security forums including the 
Joint Agency Group and Safer 
Croydon Partnership

Key highlights:

165,000
extra hours of town centre 
policing funded since 2008

71%
reduction in personal robberies 
over the last 3 years*

33%
reduction in anti-social 
behaviour over the last 3 years*

2,100 
police interactions and 49 
arrests as a result of targeting 
street drinking and begging

300+ 
members benefiting from the 
support of our Croydon Business 
Crime Reduction Partnership

1,800+
attendees at our intelligence-
sharing meetings and training 
workshops since 2012

1,000+
people assisted in the past 18 
months through our funding of 
Croydon Street Pastors

100% 
clubs and pubs accredited with 
Best Bar None status over two 
consecutive years

110 
additional British Transport Police 
patrols funded in the town 
centre over the last 5 years

*Source: Met Police

“Croydon BID has been fundamental in reducing crime in the 
town centre, bringing together both the local authority and 
police force and working in the centre both day and night with 
the simple aim of tackling crime and anti-social behaviour. I have 
been in Croydon for 30 years and in the short time that the BID 
has been here, we have seen a noticeable improvement, thanks 
to the commitment and work of the Croydon BID team.” 

TONY HARDSTONE - MOTT MACDONALD

£2.24m invested in your 
safety over the 
past 10 years



Croydon is a bustling, cosmopolitan commercial centre that is about to 
experience change on a scale not seen since the 1960s. The importance of 
creating a great impression has therefore never been higher. Our aim will be to 
build on Croydon’s fast-growing reputation as an up-and-coming place in which 
to invest, by helping to promote everything that the town centre has to offer and 
raising its profile as a dynamic, welcoming and exciting place in which to work, 
live and do business.  

FUTURE PROJECTS:

Events and entertainment
We will introduce fresh, vibrant and innovative 
programmes of entertainment and activity throughout 
the year to attract and maintain interest and help 
enhance everyone’s experience of the town centre

Use of alternative spaces 
We will endeavour to animate currently under-utilised 
areas to broaden out the sense of vitality across the 
town centre

Co-ordinated marketing and 
communications
We will continue to promote Croydon town centre 
through co-ordinated marketing, advertising, PR, 
social media and promotional programmes

Checkoutcroydon.com website
We will develop and enhance our checkoutcroydon.
com website, to further strengthen its position as an 
essential interactive guide to what’s on, where to go, 
getting around and offers available in Croydon 
town centre

Night-time economy marketing strategy
To further support and strengthen Croydon town 
centre’s night time economy, a co-ordinated 
marketing and promotional strategy will be 
developed in conjunction with key partners  

Check Out Croydon loyalty card 
We will build on the success of our town centre loyalty 
card scheme, Check Out Croydon, to boost trade 
further by increasing the number of active card-
holders and offers available

Town centre Christmas lights  
We will continue to fund the annual town centre 
Christmas lights scheme, adding extra festive sparkle 
to 15 of Croydon’s main thoroughfares 

Building a Croydon brand
We will work with key partners and their agencies 
on the development and promotion of a cohesive 
brand for Croydon that helps to reposition the town 
as it continues on its journey and reflects its future 
aspirations

Arts and culture
Working with key partners, we will aim to deliver 
projects and initiatives designed to support the 
evolution of the arts and cultural scene in Croydon
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impression
Creating

a great

you said
All effort must be taken to 
present the most positive image 
possible during re-development
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We promised and we delivered:

•   Advertising, marketing, PR 
and social media campaigns 
promoting the town centre 

•   Checkoutcroydon.com our 
interactive online guide to 
what’s on, where to go, 
getting around and offers 
in Croydon town centre

•   Family-friendly events and 
entertainment across the year

•   Bespoke, energy-efficient 
annual Christmas lights 
scheme across 15 main 
thoroughfares 

•   Annual celebrity-led Christmas 
lights switch-on event

•   Check Out Croydon loyalty 
card scheme 

•   VIP shopping events for 
employees and shoppers

•   Continental street markets

•   Inventive ways of improving the 
appearance of key sites and 
gateways into town

Key highlights:

769
hours of events programmed in 
since 2012

£15m
reached via national and local 
press coverage since 2012 

9,000
Tweets since 2010

6,000+ 
Twitter followers

1,100 
Facebook likes since April 2015

5,000+
spectators on average at 
our annual Christmas lights 
switch-on

“The BID delivers professional programmes of festivals and events 
that help to attract extra visitors and create a memorable 
atmosphere in the town centre. This is a role that will continue 
to grow in importance during re-development of the centre to 
ensure Croydon is seen to remain open for business.”

MARTIN CORNEY - THE WHITGIFT FOUNDATION

£2.6m invested in creating a 
great impression over 
the past 10 years



Delivering

Maintaining a clean and attractive town centre environment for people to work, 
live and do business in will grow in importance as re-development accelerates 
over the next five years, businesses tell us. Our aim, therefore, will be to keep 
the town centre looking its best by ensuring the streets are clean and easy to 
navigate and through the introduction of colourful planting displays to add 
vibrancy to the area. 

FUTURE PROJECTS:

Deep-cleaning, gum and graffiti removal
We will continue to provide a regular deep-cleaning, 
wash-down and gum and graffiti removal service 
along the town’s main thoroughfares  

Maintaining standards
Through regular monitoring of the town centre 
environment, we will endeavour to ensure that 
standards of cleanliness are maintained working 
together with Croydon Council and our Street 
Ambassadors

Enhancing the town centre environment
We will introduce colourful hanging baskets and floral 
displays at key locations to provide year-round colour 

Environmental Audit 
We will look to undertake an environmental audit 
of the area to identify issues and opportunities for 
improving the cleanliness and appearance of the 
town centre

Public realm improvements
Working with landlords, Croydon Council and 
businesses, we will endeavour to identify areas of 
land capable of improvement and source additional 
funding to help create pocket parks and well-kept 
spaces that everyone can enjoy

Development opportunities
We will work with developers and key partners in an 
effort to ensure that hoardings are well-designed and 
useful to those using the town centre

Waste management service
In partnership with Croydon Council, we will seek 
to best manage commercial waste and recycling 
with the aim of reducing business costs 
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streets
brighter

64% rate targeting neglected 
areas for improvement 
as high priorityyou said



We promised and we delivered:

•   Deep-cleaning and power-
washing of the town’s 
main streets

•  A responsive wash-down, 
disinfection, gum and graffiti 
removal service

•  Targeting of unsightly and 
neglected areas to improve 
their appearance 

•   Thousands of year-round 
floral displays to provide 
additional colour

•  Novel ways of brightening up 
the appearance of prominent 
and vacant spaces, using 
planting schemes, murals and 
window vinyls

•  Monitoring of street cleansing 
services to maintain 
standards and ensure issues 
are remedied swiftly

Key highlights:

21,000
extra hours of deep-cleaning 
and a responsive wash-down, 
gum and graffiti removal service 
since November 2012

191,000
square metres of pavement 
deep-cleaned since November 
2012

2,000+
floral displays installed adding 
year-round colour

1,900+ 
cleansing issues reported by our 
Street Ambassadors and fixed 
within 48 hours since September 
2015 

1,300+ 
graffiti and flyposting issues 
reported with a 71% fix rate 
since September 2015

£1.4m invested in delivering 
brighter streets over the 
past 10 years
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“Having recently suffered from an act of vandalism, we have 
first-hand experience of the proactive way in which Croydon BID 
supports its members. The BID’s dedicated cleaning team got 
to work quickly, efficiently and without hesitation, illustrating just 
how valuable it is, for an independent business such as ours, to 
have a thorough and responsive service which delivers positive 
results week in, week out.” 

DAVID MOORE - STREETER MARSHALL



Helping

Croydon’s excellent transport links are second to none and the ease with which 
people can get to and find their way around the town centre is crucial for 
ensuring its future growth. As re-development of the town centre gets under way 
in earnest, our twin aims will be to continue promoting the benefits of Croydon’s 
accessibility and to meet the expected growth in demand for information and 
guidance from those new to the town.  

FUTURE PROJECTS:

Accessing Croydon 
Working in partnership with transport and parking 
providers, we will actively promote all means of 
getting into and around Croydon and identify, 
develop and promote offers to support access to 
our town centre

Street Ambassadors
We will continue to fund a five-days a week Croydon 
Street Ambassadors service to help improve way-
finding around the town centre while also exploring 
the feasibility of expanding the service

Travel updates
We will provide regular travel and transport up-dates 
to keep the town centre business community and 
employees abreast of potential travel and transport 
issues, utilising a variety of platforms including social 
media and the checkoutcroydon.com website 

Maps and guides
We will explore innovative ways of introducing 
directional information at key locations to assist 
people in and around the town as it re-develops 

Checkoutcroydon.com
We will develop and enhance our checkoutcroydon.
com website, to further increase its value and 
relevance to assist those travelling into and 
around Croydon
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around
you in and

Accessibility with real-time 
information will be key during 
the town centre’s developmentyou said



We promised and we delivered:

•   The Croydon Visitor Centre: 
a ‘one stop shop’ for travel 
advice, information and ticket 
sales

•   A highly visible events and 
exhibition space enabling 
businesses to showcase their 
products and services to wider 
audiences

•    A suite of town centre maps, 
guides and information about 
Croydon

•    A tailored travel service 
for Croydon town centre 
employees

•       Destination Croydon, a 
conference and events bureau 
service supporting the town’s 
hotel and conference sector

•    Reduced parking rates at key 
times

•    Regular travel updates and 
e-bulletins

•    Checkoutcroydon.com our 
interactive on-line guide to 
getting around and making 
the most of Croydon

•       Roving Street Ambassadors 
providing a warm welcome, 
advice and guidance

Key highlights:

65,000+
hours dedicated to delivering 
our Croydon Visitor Service

500,000+
people accessed our Visitor 
Centre between 2012-2015

£3.6m
income generated through 
ticket sales between 2012-2015

35,000 
people welcomed by our Street 
Ambassadors since their debut 
in September 2015  

9,000+ 
interactions between our Street 
Ambassadors and the public 
since September 2015

4,000+ 
interactions between our 
Street Ambassadors and the 
business community since 
September 2015

“For us, it is all about the customer journey from the moment 
people arrive in Croydon to the moment they leave.  The 
BID’s Street Ambassadors have added an important new 
dimension to the welcome and service that people receive 
and we have been absolutely delighted with the improved 
signage, direction and engagement with visitors that we have 
witnessed as a result. This will be increasingly important as the 
town continues to develop.”

MICHELLE HICKEY - JURYS INN CROYDON

£1.73m invested in helping 
you in and around 
over the past 10 years
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Bringing

Successful collaborative working is at the heart of all the projects and services 
that we deliver and as large-scale re-development of the town centre progresses, 
businesses have told us that maintaining strong relationships and regular 
two-way communications will increase both in importance and relevance. 
Our aim, therefore, will be to keep businesses up-dated on all the latest news, 
developments, policy changes and issues affecting the town centre as well as 
ensuring that the views and interests of the business community are strongly 
represented at an operational and strategic level.

FUTURE PROJECTS:

One stop shop
We will continue to provide businesses with a ‘one stop 
shop’ for resolving day-to-day operational issues

Strong representative voice
We will provide a strong representative voice for 
businesses on major developments and matters of 
mutual interest and concern

Regular communications 
We will keep businesses informed and up-dated 
on progress through the publication of regular 
newsletters, e-bulletins and digital communications

Business networking events
We will deliver a programme of key events to up-date 
the business community on developments and issues 
affecting the town centre

Forums
We will continue to bring business groups such as 
the Hotel Forum, Occupiers’ Forum and Night Time 
Economy together to discuss and address key sector 
topics and issues and provide them with the necessary 
support to enable them to develop and grow

Regular monitoring 
We will carry out regular research to monitor business 
and public perceptions of the town centre to ensure 
our resources are targeted appropriately and projects 
and services are in line with business needs

Job brokerage scheme
We will work with Croydon Council to help promote 
the Croydon job brokerage scheme, Croydon Works, 
providing local jobs for local people

Marketing and communications
We will continue to provide businesses with marketing 
and communications support via various platforms 
including our Check Out Croydon loyalty card and 
checkoutcroydon.com website 
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together
businesses

you said
Provide a dedicated service to 
help manage the period of 
re-development – a one stop shop



We promised and we delivered:

•   Quarterly newsletters updating 
businesses on progress, issues 
and developments

•     Bi-monthly e-bulletins and 
news updates highlighting 
forthcoming events and 
activities

•      Regular updates on social 
media platforms including 
Twitter and Facebook

•   Wider business engagement 
with regular face - to - face 
and networking meetings to 
keep businesses updated on 
developments and ensure 
issues and matters of concern 
are quickly addressed

•         Tracking and monitoring of 
foot-flow trends

•      Regular monitoring of service 
levels to ensure standards are 
maintained

•      On-line business directories 
promoting the town centre 
offer

•   Surveys tracking trends in 
perception of the town centre

Key highlights:

30,000
newsletters distributed over the 
past 5 years

160
e-campaigns since 2009

300+
businesses actively engaged 
with via our business groups, 
forums and partnership working

600+ 
delegates at our 10 most recent 
business briefings 

300+ 
campaigns despatched 
promoting business offers 
through Check Out Croydon

30,000 
Check Out Croydon loyalty 
cards circulated since launch in 
October 2013

“The BID is a vital central hub of information and advice for 
AIG in terms of changes taking place in the town centre, 
enabling us to keep abreast of the latest developments, 
understand their implications and plan for the future.”

TIM KIMBER - AIG

£713,000 invested in bringing 
businesses together 
over the past ten years
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An indicative five year budget has been prepared based on the ratings list as supplied by Croydon 
Council at the time of writing this business plan (2016-2017).

 

 Taking into account the level of regeneration expected within the town centre, Croydon BID 
is making the pledge to freeze its levy at 1% of the rateable value of each hereditament*, 
underlining our continued commitment to support the business community during a period 
of great change. 

The Croydon BID levy will raise £4.1 million to be spent exclusively 
in the BID area over its five year term. Where possible, Croydon 
BID will work with partners and stakeholders to supplement its 
annual income. 

Croydon BID has considered the level of regeneration activity 
across the next five years, in particular the re-development of 
the Whitgift Centre and as a consequence reduced the levy 
income forecast. Furthermore our estimates have removed 
properties currently still in administration as per the 2016-2017 
ratings list.

Decisions on expenditure and budget allocation will be 
governed by the BID Board and minuted accordingly.

•  The budget has been based on an estimated collection 
rate of 95%.

•  The levy collection charge is £38 per hereditament, per 
annum, which amounts to 2.5% of the annual levy. 

•  Management and overhead costs of the BID include all 
staffing, office accommodation, levy collection charges and 
legal and accountancy costs associated with running the BID.

•  The budget must remain flexible to allow for changes 
within the BID area that may arise from time to time and 
with specific reference to the up and coming revaluation 
of rateable values, the results of which are due to be 
announced in September 2016. 

NB  Levy collection charges will be reviewed by Croydon 
Council and Croydon BID annually taking into account the 
number of levy payers per calendar year. 

*Rateable business unit

Budget

Income YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 TOTAL %

2017 2018 2019 2020 2021 2017-2022

BID Levy Income (95% collection rate)  760,255  760,255  760,255  760,255  760,255  3,801,275 93

BID levy from previous years  10,000  10,000  10,000  10,000  10,000  50,000 1

Contributions  41,700  51,700  51,700  51,700  56,700  253,500 6

Total Income  811,955  821,955  821,955  821,955  826,955  4,104,775 100

Expenditure

Investing in your safety 194,600 197,822 197,048 200,279 199,515 989,264 24

Creating a great impression 155,000 153,800 156,616 155,448 158,297 779,161 19

Delivering brighter streets 75,000 95,000 95,000 95,000 95,000 455,000 11

Helping you in and around 107,000 105,000 107,000 105,000 107,000 531,000 13

Bringing businesses together 59,500 60,240 60,995 61,765 62,550 305,050 7

Overheads inc staff 206,700 209,180 211,710 214,290 216,922 1,058,802 26

Total Expenditure 797,800 821,042 828,369 831,782 839,284 4,118,277 100

Surplus/(Deficit) 14,155  913 (6,414) (9,827) (12,329) 

Operating Surplus/(Deficit) 15,000  29,155  30,068  23,654 13,827

Surplus to take forward  
2017-18/ Contingency

29,155  30,068  23,654  13,827  1,498 
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Governance

Croydon BID is an independent, not-for-profit company limited by guarantee, governed and 
chaired by the Croydon BID Board.

The Board provides strategic direction 
and input and is responsible to 
stakeholders for the conduct, 
performance and due governance of 
the BID Company. It is also responsible 
for setting the annual budget and 
monitoring finances throughout the course 
of the year. Membership of the Board is 
voluntary and directors are unpaid. 

The structure of the Board reflects the 
number and types of business in the 
town centre and consists mainly of 
BID levy-paying businesses or statutory 
service providers as dictated by the BID 
Regulations 2004. From time to time, the 

Board may co-opt new members or invite 
observers to Board meetings. 

The work of the Board is supported by four 
working committees whose membership 
is drawn from the wider BID stakeholder 
community. Each committee is chaired by 
a Board member and meets on a regular 
basis to drive forward the work of the BID, 
on a project by project basis. 

The BID’s finances are independently 
audited and reviewed each year and 
are presented at the AGM to which BID 
members are invited. 

It is important that the activities of the BID 
represent additional value above and 
beyond  public services already provided 
by Croydon Council.  To that end, 
Croydon BID has entered into a number 
of baseline agreements with the Council 
to clearly define the levels of service that 
can be expected from Croydon Council. 

A formal operating agreement has 
been entered into with Croydon Council 
that defines all of the contractual 
arrangements for collection and 
enforcement of the BID levy. For further 
details on these visit www.croydonbid.com.

Alteration of the BID arrangements:
The streets and hereditaments to be 
included in the BID area may change due 
to alterations in Croydon Council’s rating 
list. Rateable business units may additionally 
be included if their rateable value, at 
any time during the BID period, meets or 
exceeds £40,000 or they are newly added 
to the ratings list and the rateable value 
threshold criteria is met. They may also be 
excluded from the BID area and BID levy 

charge in cases where amendments are 
made to the ratings list that either remove 
rateable units from the list or alter the 
rateable value to below £40,000. 

BID arrangements may be altered without 
an alteration ballot as long as there is no 
proposal to alter:

•  The geographical area of the BID

•  The BID levy in such a way that would:

1. cause any person to be liable to pay the 
BID levy who was not previous liable to pay;  
2. increase the BID levy for any person other 
than for inflation purposes as mentioned 
above.

  THE CROYDON BID BOARD

 
Andrew Bauer 
Chairman 
Whitgift Shopping 
Centre

David Ordman 
Vice Chairman 
Centrale Shopping 
Centre

Janet Borrow 
Company Secretary

Nigel Evans  
Stiles Harold Williams

Don Niven 
NatWest Bank

Martin Corney 
Whitgift Foundation 

Brian Hart 
Lark Insurance 

Trevor Morgan 
Marlowe Investments

Max Menon 
Croydon Cathay 
Development

Cllr. Steve O’Connell 
Greater London 
Assembly

Graham Reeves 
House of Reeves

Carolyn Spencer 
Home Office

Steve Yewman 
Westfield

Chloe Southorn 
House of Fraser

 

Frances Wadsworth 
Croydon College

Jeremy Gray 
Evolve Housing + 
Support

Nick Baker 
London Tramlink

Tony Middleton 
AIG 

Stephen Coker 
Mott MacDonald

Cllr. Mark Watson 
Croydon Council

Chief Superintendent 
Andy Tarrant 
Metropolitan Police

   THE CROYDON BID EXECUTIVE TEAM

Croydon BID is managed by a small executive 
team that is responsible for planning and 
delivering all of the BID’s projects and services, 
drawing on the support and expertise of 
the local business community. The team 
currently comprises:

Matthew Sims 
Chief Executive

Shaun Webster 
Head of Operations

Gill Murphy 
Marketing & 
Communications 
Manager

Georgina Dawkins 
Head of Business 
Engagement

Keely Dench 
Business Support 
Manager

Jamie Endrizzi 
Business Crime 
Reduction Manager

In addition, the BID team directs and oversees 
the services provided by its Street Ambassadors 
and street cleaning contractors.
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The BID levy is a mandatory charge, enforceable in the same way as non-
domestic rates.

•  The BID levy is the principal source of income for 
Croydon BID. From 1st April 2017 to 31st March 
2022, the levy will be set at 1% of the relevant 
rateable value of each rated unit of property 
within the BID area valued at £40,000 or more. 
There are no exemptions to the BID levy.  
There are no discounts to the levy for charitable 
status, mandatory rate relief or businesses paying 
other service charges. 

•  A levy of 1% of the rateable value of each 
hereditament* valued at £40,000 or more will be 
charged (as per the 2017 ratings list). Currently this 
means 580 businesses will be eligible for the vote 
and to pay the levy. 

•  All premises with a rateable value of less than 
£40,000 will be exempt from paying the levy and 
therefore will not be eligible to vote in the ballot.

•  The levy is payable by whoever is responsible 
for paying the business rates at the relevant 
hereditament on 1st April each year and must be 
paid in one instalment. 

 *Rateable business unit

•  There will be no refund if the BID levy payer 
vacates the premises during the year, therefore 
steps should be taken where appropriate to 
apportion liability with incoming tenants, landlords 
or freeholders.  

•  Hereditaments will be charged at 2017 rateable 
values for the lifetime of Croydon BID ie 5 years 
from the 1st April 2017. Where new properties 
come into the ratings list, or mergers or splits occur, 
the hereditament will be charged as per the 
current ratings list at that time.

•  Where a property is empty, the levy liability will 
transfer to the property owner. 

•  The BID term will be for five years commencing 
on 1st April 2017 until 31st March 2022. Before the 
end of this period, the Croydon BID Board may 
seek renewal of the BID for a further five year term, 
through a renewal ballot.

The BID levy 

Collection of the BID levy

Arrangements for the collection of the BID levy are 
set out in a formal Operating Agreement between 
Croydon BID and Croydon Council (for details visit 
www.croydonbid.com). These arrangements are 
governed and administered within the guidelines set 
out in the BID (England) Regulations 2004. Croydon 
Council will be responsible for collecting the BID levy 

on behalf of Croydon BID. The levy will be collected 
in one instalment due on 1st April each year and 
held in a separate account solely for Croydon BID.  
Enforcement measures for collection of the BID levy 
are detailed in the Operating Agreement between 
Croydon BID and Croydon Council.  

Working out your BID levy

To calculate the amount of levy payable, simply multiply by 0.01, the rateable 
value of your business unit based on its rateable value as at 1st April each 
year. For example:

If you are unsure of your 
rateable value, please contact 
the Croydon BID Team on 
020 8603 0050

Typical rateable value

£40,000

£50,000

£100,000

£500,000

£1,000,000

Annual BID levy 

£400

£500

£1,000

£5,000

£10,000



In order to continue for a further five years, Croydon BID must receive a ‘YES’ 
vote from a majority of businesses voting in the ballot, both by number and 
by the total rateable value those businesses represent. 

The ballot will be a confidential postal ballot of all 
eligible hereditaments on the Ratings List at the time 
that the Notice of Ballot is issued. Croydon Council 
will be responsible for managing and paying for 
the ballot to ensure it is carried out fairly and not 
influenced by the BID. 

The ballot will run from 3rd October until 5pm on 3rd 
November 2016. 

A voting paper will be sent to you for each business 
unit that you own or occupy that has a rateable 
value of £40,000 or more. Where a business has more 
than one rateable business unit with a rateable value 
of £40,000 or more, it will receive a ballot paper for 
each individual unit. Each paper counts as one 
vote and it is therefore important that every voting 
paper is completed and returned. 
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The ballot

Key dates:

Notice of ballot issued by 
Electoral Services 
23rd September 2016

Ballot opens 
3rd October 2016

Ballot closes 
5pm 3rd November 2016

Announcement of result 
4th November 2016



For more information: 
Croydon BID, Cambridge House, Lower Ground Floor 
16 – 18 Wellesley Road, Croydon CR0 2DD 
T: 020 8603 0050, E: info@croydonbid.com, www.croydonbid.com

ECF pulp sourced from carefully 
managed and renewed forests 
ISO 14001 certified manufacturer 
FSC Mixed Credit

Your business. Your town centre. Your decision. 

VOTE YES

Key dates: 

 
w/c September 12th, 2016 
Croydon BID Renewal 
Proposal published

23rd September 2016 
Notice of ballot published 
by Electoral Services

3rd October 2016 
First day of ballot period

 

 
5pm - 3rd November, 2016 
Last day of ballot period – 
deadline for receipt of 
ballot papers

4th November, 2016 
Announcement of result

1st April 2017 
Formal start of Croydon BID’s 
third term
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