
Croydon Town Centre 

5th June 2020

A practical guide to support the reopening of your business 



Government Advice and Support

• Working safely during Covid-19: Guidance to help 
employers, employees and the self-employed 
understand how to work safely during the 
coronavirus pandemic – Find out more 

• Covid-19 Self certified checklist: Download the 
Covid-19 secure workplace self-certification and 
display prominently in the workplace – Find out more

• Health & Safety Executive (HSE): Guidance on 
Coronavirus from HSE – Find out more

• UKHospitality: All the latest Coronavirus news and 
updates from UKHospitality – Find out more

• British Retail Consortium: Coronavirus business 
support for the retail sector – Find out more

• Centre for the Protection of National Infrastructure: 
Support with getting your workplace ready for 
business – Find out more - and a toolkit of materials 
– Find out more

Business support  

The information within this pack is to be viewed as guidance only and has been provided to 

help support your business as you prepare to re-open the premises to staff and customers. This 

information is to be viewed in addition to, and not replacing, Government guidance.

The following resources will assist you in your planning:

To access HM Government 
advice click here

https://bit.ly/3gasIKV
https://bit.ly/2Zvc1Ed
https://bit.ly/2A1f2B6
https://bit.ly/3cPGrEM
https://bit.ly/2Tt3ptJ
https://bit.ly/3bVRHhy
https://bit.ly/3cUdg3x
https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19


Re-opening Croydon Town Centre
We are all working together to create a safe and secure environment ready for Croydon Town 

Centre to reopen on 15th June 2020. This document offers practical advice and support on the 

following core considerations for your business.
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COVID-19: Central to all decisions

Limiting the spread of transmission of Covid-19 including the safety and welfare of those using 
the town centre has to be at the heart of every operational decision that is made. 

It is important to keep in mind that the infection spreads by people and by place. 



Staying COVID-19 Secure 2020
Businesses are required to complete a COVID-19 Risk Assessment in accordance with the 
current Government and  HSE (Health and Safety Executive) guidelines to help control the 
risk of coronavirus in workplaces.

After completing your planning and 

preparation, businesses are asked to 

display the ‘Staying COVID-19 

Secure’ poster in the workplace

Click here for poster

https://assets.publishing.service.gov.uk/media/5eb97021d3bf7f5d43765cbf/staying-covid-19-secure.pdf


5 Steps to Working Safely
Business support  

Businesses are advised by the Government to carry out 5 simple steps to support the return to 

work. For full details, please visit here
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https://bit.ly/2Tr2nhW
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Planning considerations 

Review operations and staff policies
Preparation for the return to work will require a review of all operational measures  including the businesses 
approach to staffing and levels of risk within the business.  You will need to ensure that this process and the 
subsequent outcomes are communicated:

• Review safety processes and the risk assessments in place for employees in line with the national 
government guidance ensuring you engage with staff as these are developed – consult

• Create a staffing plan which may consider; working from home, reducing essential time in work 
premises, processes for the return to work, splitting teams across shift patterns, flexible working

• Considerations for staff to include: enabling the ability to work from home, vulnerabilities of 
individual staff and transport limitations for staff

• Communicate with staff new policies, health and safety measures, time scales and the training 
required for re-introduction

• Consider transport limitations and safe travel for staff

• Consider PPE requirements

1.

To access HM Government 

advice click here

https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19


Planning considerations 
Premises arrangements
Your work premises may need to be adapted in order to facilitate the safe return to work in line with the 
Covid Secure Risk Assessment, which will need to be completed.

• Ensure the measures and procedures put in place meet landlord / head office policies and 
guidance

• Review air conditioning and ventilation systems

• Test fire / lift safety systems

• Review and adapt cleansing services and their frequency

• Review all security measures

• Check the water supply (possible legionella)

2.

To access HM Government 

advice click here

https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19


Planning considerations 

Outside your premises 
Consult those responsible for the management of publicly accessible space in order to support a 
common plan for managing social distancing and the movement of people through the town 
centre, whilst adhering to social distancing needs.  

This will include:

• Consider having separate entrance and exit points if possible to aid the flow of people 
through the premises.

• Limit the number of customers in the store at any time with social distancing measures such 
as the use of floor grids and one way systems.  

• Place clear signage outside of the store explaining the social distancing measures which are  
in place and that customers should follow.

• Review Government guidelines regularly

3.

To access HM Government 
advice click here

https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19


Planning considerations 

Signage 
Government guidance on public areas  requires the use of key signage to remind people with 
symptoms not to enter areas, to maintain social distancing and to offer opportunities for hand 
washing or sanitising were appropriate. 

The consistency of this messaging will be important in order to support public understanding 
and enhance their confidence to visit the town centre. Providing clear guidance on social 
distancing and hygiene to visitors, staff and customers is very important: 

• Queuing markers: Place markings inside and outside the premises to assist with correct 
queue spacing, in line with social distancing measures (within agreed limits) 

• Floor Markings: Use floor markings inside to facilitate compliance with the social 
distancing advice of 2 metres, particularly in the most crowded areas and where 
queueing is likely to occur

• Signage: Place clear signage throughout the store reminding customers of the social 
distancing measures and asking them to follow these rules

4.

To access HM Government 
advice click here

https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19


Planning considerations 

Stewarding 
To ensure stores are safe to visit, you may require a greater physical presence in the premises and  
on the streets to support any potential queues.

• Queue marshalling: Use a member of staff to meet customers, explain the social distancing 
measures and control the number of customers entering the store at any one time. In some 
circumstances, that colleague may need to be SIA licensed.

• Shared queues and collective responsibility: Speak to nearby premises to work together to 
manage possible shared queuing areas and / or staff. 

• Additional security provisions: Consider whether additional security staff may be required to 

support staff.

5.

To access HM Government 
advice click here

https://www.sia.homeoffice.gov.uk/pages/coronavirus.aspx
https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19


Planning considerations 

Entry and Exit
Defining the number of customers that can reasonably follow 2m social distancing within the store 
and any outdoor selling areas will be necessary.  Business will need to consider the space available 
to them and may need to look at reconfiguring layouts to support this.

• Opening Hours: Review opening hours in order to give customers more choice, reduce crowding 
and support your staffing shift patterns

• Accessibility: Ensuring any changes to entries, exit and queue management take into account 
reasonable adjustments for those who need them, including disabled shoppers and your 
neighbouring businesses

• Collection times: Explore staggered collection times for customers collecting items as this will aid 
managing numbers at any one time.  Explore designated locations within the premises for this 
function.

• Control: Depending on your access limitations you may need to consider holding customers prior 
to exit, to ensure the access is clear of those entering

6.

To access HM Government 
advice click here

https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19


Planning considerations 

Customer Flow
You may need to review the pathways and shopping routes through your premises, as this will help 
identify potential problem areas and risk. 

• Safe passage through the store: Review the layout of the store to ensure aisles/walkways are as 
clear as possible to accommodate 2m social distancing – relocate display points

• Queue management: Look at how people walk through the shop and to adjust this to reduce 

congestion and contact between customers, for example, queue management or one-way 
flow, where possible. 

• One-way systems: Consider one-way systems using floor markings and signage to highlight 
system and direction.

• Inclusiveness: In designing new walking routes and managing social distancing, businesses need 

to consider  the challenges this may present for people with disabilities.

7.

To access HM Government 
advice click here

https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19


Planning considerations 

Cleaning regimes 
Plan for enhanced cleaning and sanitising to ensure the risks of virus transmission is reduced. 

• Review: Review existing cleaning routines

• Sanitiser Stations: Look for suitable locations for sanitisers stations 

• Cleaning stations: Provision of cleaning stations at front of store including disinfectant 
wipes or spray and tissue for trolley/basket handles may be appropriate

• Cleansing of key touch points: Identify and regularly clean key touch points e.g. door 
handles, lift buttons, keypads, stair/escalator handrails. 

• Fitting rooms/ Toilets: Consider whether fitting rooms and toilets should be open, given 
the challenges in operating them safely.

8.

To access HM Government 
advice click here

https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19


Planning considerations 

Considerations for your staffing arrangements
As part of the preparation it will be vital to review and reassess all operations, procedures and ways of working 
for you staff. This is not limited to but will include:

• Review access points: for staff and suppliers, considering possible use of one way systems to aid social 
distancing

• Display social distancing messages: Display health and safety polices and social distancing messaging 

across the workspace (front and back of house)

• PPE: Provide relevant PPE if required for staff dependent upon the roles and responsibilities of your staff

• Encourage hygiene routines: hand washing regularly throughout the working day,  incorporating this 
into new working protocols

• Limit face to face contact – utilise virtual meetings

9.

To access HM Government 
advice click here

https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19


Planning considerations 

Social distancing configurations

10.

• Review layouts to allow workers to employ 

social distancing measures

• Stagger break times

• Split workforce in to shift groups, limiting 

contacting further between staffing pool

• Separation panels

• Apply social distancing measures

• Floor and wall markers 

• Seating arrangements

• Capacity levels

• Communal areas

• Customer facing areas

• Display social distancing messages



Planning considerations 

Communicate with Employees

These will be uncertain times for staff as they adapt to new ways of working.  They need to 
be confident in what they are asked to do and therefore it is imperative that they are kept 
up to date on safety measures and how they are implemented and consulted through out.

• Flexible working patterns: Apply flexible working patterns where possible to support 
employees

• Engagement with staff: Ongoing engagement with staff to monitor and understand any 
unforeseen impacts of changes to working environments

• Mental health and well-being: Awareness and focus on the importance of mental health 
at times of uncertainty. The government has published guidance on the mental health 
and wellbeing aspects of coronavirus (COVID-19).

11.

To access HM Government 
advice click here

https://www.gov.uk/government/publications/covid-19-guidance-for-the-public-on-mental-health-and-wellbeing/guidance-for-the-public-on-the-mental-health-and-wellbeing-aspects-of-coronavirus-covid-19
https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19

