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Our activities focus on the five 
priority areas that businesses tell 
us are important for ensuring 
Croydon’s success:

Ensuring 
everyone feels 
comfortable  
and safe

Raising the town 
centre’s profile 
and enhancing 
people’s 
experience of it

Maintaining a 
clean and 
attractive 
environment

Promoting Croydon’s 
accessibility and 
helping people find  
their way around

Representing 
the interests of 
businesses 
and keeping 
them informed

We are all living through 
unprecedented times 
with challenges in 
every direction as we 
work together to survive 
the impact of a 
worldwide pandemic 
that has left our society 
and economy reeling 
from its effects. 

There is no rule book to how we 
survive such an event as the one 
we are living through at this point in 
time. Together, we have shown 
great resilience in finding solutions 
to some of the most complex 
challenges facing each and every 
one of us. We have seen businesses 
adapting faster than ever before, 
adjusting business models to meet 
the needs of the current economic 
environment we all face. 

It is six months since the Government 
introduced lockdown restrictions on 
England and Wales and much has 
happened. In some respects, the 
challenge of Covid-19 has brought 
out the best in people as we rallied 
to support those in need at such a 
crucial time. Our pride and thanks 

extends to those in the emergency 
services; our NHS workers, from the 
cleaners through to our incredible 
nurses and doctors. who stood 
shoulder to shoulder on the front 
line. The efforts of our essential 
teams of teachers, social workers, 
civil service staff, transport workers, 
emergency services; not forgetting 
the legions of volunteers who 
have, in some cases, brought 
communities closer together. 

Croydon Business Improvement 
District (BID) has played a significant 
role in supporting a national and 
local economy, demonstrating the 
value that business improvement 
districts can deliver on behalf of 
their members.

In reacting to the unfolding crisis, 
we ensured our business community 
was well informed with the most up 
to date communications, as and 
when they were made available. 
The creation of a Covid-19 hub has 
provided a central portal of 
information alongside our regular 
digital communications

Representing the interests of you 
and your business has never been 
as important as it is now. Working 
with the Greater London Authority, 
we have represented your views 
and concerns on the Strategic 
Co-Ordination Group for business, 
alongside spearheading the launch 
of the Croydon Business Task Force.

In supporting the retail, hospitality 
and leisure sector, Croydon BID 
created and led the national Raise 
The Bar campaign, designed to 
support businesses with a rateable 
value of £51k+ who were unable to 
receive financial grants from the 
Government. Croydon BID brought 
together national trade bodies, 
including UKHospitality, British Beer 
and Pub Association, London 
Chamber of Commerce, GLA and 
over 150 business improvement 
districts, to raise awareness and 
lobby at a regional and national 
level. As a result of our lobbying, 
councils across England and Wales, 
including Croydon, changed their 
policy to allow businesses with a 

rateable value of £51k+ to access 
the discretionary grant fund.

What is important is what happens 
next and how Croydon BID can and 
will continue to proactively respond 
to the unfolding situation to support 
your business. Like all businesses, 
we have adapted our approach 
to suit the current economic 
challenges we all face. 

Working with the executive team 
and our representative board, 
we are focussing on what is 
important to you and your business 
right now and where we can make 
the most difference. Partnership is 
at the heart of our strategy, aimed 
at supporting your business during 
these challenging times. 

We wish to pay a heartfelt thank 
you to you and your business for 
your continued support throughout 
this challenging time. Our board 
and executive team are committed 
to your survival and future prosperity 
and will do whatever is required to 
deliver on behalf of Croydon and 
our town centre.

Together, we’ve got this. 

Darren Hockaday  Chair  

Matthew Sims  Chief Executive 
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R A I S E  T H E  B A R
Raise The Bar was created by Croydon BID to directly lobby the Government to listen to the needs of business 
above the £51,000 rateable value threshold. The ask was simple: To expand the rateable value threshold for all 
retail, hospitality and leisure businesses from £51,000 to any business with a rateable value up to and including 
£150,000, allowing 54,638 businesses the opportunity to access a £25,000 grant. Overall, the cost to central 
Government of Raise The Bar was calculated at £1.365bn. 

OUR PARTNERS 

To support the campaign, we 
recruited 16 national trade bodies 
and leading figures to formally back 
the campaign. They included 
UKHospitality, British Beer and Pub 
Association, BID Foundation, British 
BIDs, Association of Town & City 
Management, Greater London 
Authority, London Chamber of 
Commerce, London Councils, Night 
Time Industries Association, Music 
Venue Trust, British Pub 
Confederation, Association of 
Convenience Stores, National Hair 
& Beauty Federation, London 
Councils and our original partners, 
the London Borough of Croydon.

POLITICAL SUPPORT 

The campaign quickly received 
political support from all sides of the 
divide. The Mayor of London, Sadiq 
Khan, publically backed the Raise 
The Bar campaign integrating the 
ask into London’s lobbying to 
central Government. 

In total, 86 Conservative MPs wrote 
an open letter to the Prime Minister 
Boris Johnson MP and Chancellor of 
the Exchequer Rishi Sunak MP 
requesting that businesses with a 
rateable value of over £51k receive 
a financial grant. Our team led 
discussions with Labour front bench 
MPs including Lucy Powell MP, 
Shadow Minister for Business & 
Consumers. Furthermore, Shadow 
Secretary of State for Business Ed 
Miliband MP raised the issue at 
the dispatch box. 

MEDIA COVERAGE 

Initially, our strategy was to 
gain traction for the campaign 
regionally, working with and 
supported by our partners, in 
particular business improvement 
districts (BIDs) across England and 
Wales. The campaign generated 
273 national, regional and local and 
trade press media articles reaching 
9.9 million, generating £1.4m PR 
equivalent value and £470k 
advertising equivalent value. 

RAISE THE BAR - MAKING A 
DIFFERENCE  

Local authorities from across 
England and Wales demonstrated 
their agreement with the ethos of 
the Raise The Bar campaign by 
introducing a second phase to 
the rollout of the Discretionary 
Fund.  As a result, many of the 
54,638 businesses represented 
by the campaign, originally 
ineligible, received access to a 
financial grant. 

In Croydon, as a result of the 
Raise The Bar campaign, the local 
authority updated their policy to 
allow businesses with a rateable 
value of £51,000 or more to receive 
grants of £10,000 and £25,000. In 
total, under the second phase of 
the Discretionary fund in Croydon, 
55 businesses were supported with 
£823k in grant allocation.

 H I G H L I G H T S 

£1.9m  
secured discretionary grant 
fund to support Croydon 
businesses with a rateable 
value of £51k+ as a result of 
the Raise the Bar campaign 
led by Croydon BID

£823,000 
discretionary grants of 
£10,000 and £25,000 issued 
to 55 Croydon businesses 
thanks to the Raise The 
Bar campaign 

54,638  
businesses in retail, hospitality 
and leisure represented 
through the Raise The Bar 
campaign

9.9m  
reach from over 270 direct 
media articles referring to 
the national Raise The Bar 
campaign

£1.4m  
PR equivalent value and 
£470k advertising equivalent 
value generated through 
the Raise The Bar campaign

15,000+   
signed our online Raise 
The Bar petition

150+   
Business Improvement Districts 
alongside national bodies 
British BIDs, BID Foundation 
and The Association of Town 
& City Management (ATCM) 
directly supported Raise The 
Bar campaign

115+   
hours and counting on 
representing your needs on 
partner forums including the 
Strategic Co-ordination 
Group for Business, Local 
Strategic Partnership Board, 
Croydon Sustainable 
Economic Renewal Board, 
Croydon Business Taskforce 
and Town Centre Activation 
and Enforcement groups

An important aspect of Croydon BID’s value is the way in which we 
represent, lobby and support you and your business. The impact of 
Covid-19 has demonstrated the valuable need to scrutinise, 
challenge and provide constructive views and opinions to the leaders 
making decisions, both locally, pan London and nationally. 

The leadership shown by Croydon BID during this time has benefited 
businesses across the country, not just in Croydon. 

Working with our partners and stakeholders, we have represented your 
needs as a business, providing a strong platform and a voice.

Croydon BID - Raising the bar

R E P R E S E N T I N G  Y O U  E V E R Y  S T E P  O F  T H E  W AY  
Right from the outset, Croydon BID has been representing your needs on a variety of platforms locally and across 
London, lobbying for greater support. 

STRATEGIC CO-ORDINATION 
GROUP FOR LONDON BUSINESS 
TASKFORCE  

We are a key member of the 
Strategic Co-ordination Group 
(SCG) for London Business taskforce 
and have, since its inception, 
attended over 24 hours of meetings 
representing the views of London 
businesses with partners including 
London Chamber of Commerce, 
CBI, Federation of Small Business, 
London First, Greater London 
Authority, City of London, London 
& Partners, Tech UK, Trade Union 

Congress, London Councils and 
UKHospitality. We have provided 
valuable insights feeding into the 
main SCG board and the Mayor of 
London, influencing future policy. 

POSITIVELY REPRESENTING YOUR 
VIEWS LOCALLY  

We have attended over 50 hours 
of meetings designed to move 
the town centre forward through 
the Town Centre Activation and 
Enforcement Group and the 
Croydon Covid-19 Business 

Taskforce. Working with partners 
and stakeholders from across the 
borough, we have represented 
the needs of business on the Local 
Strategic Partnership Board, 
attending over 25 hours of meetings. 

As we move forward, Croydon BID 
plays a pivotal role as an active 
member of the Sustainable 
Economic Renewal Board. 
The purpose of the board is to 
look forward, developing a 
sustainable economic recovery 
and renewal plan for Croydon. 



09

R
e

sp
o

n
se

 a
n

d
 S

tra
te

g
y

 R
e

p
o

rt  2
0

2
0

 - 2
0

2
1

08

R
e

sp
o

n
se

 a
n

d
 S

tra
te

g
y

 R
e

p
o

rt  2
0

2
0

 - 2
0

2
1

Croydon BID: At the heart of the response

 H I G H L I G H T S 

110,000   
communications issued to 
businesses promoting offers, 
discounts, new approaches 
and opening times

250,000+  
critical Covid-19 
communications issued  

700+  
Covid-19 business 
engagement visits 
completed by our 
ambassadors

160+  
pieces of new vibrant, bright 
and practical signage 
added to the town centre 
including information towers, 
lamp post wraps banners 
and posters

89  
new Croydon Champions 
recruited offering 267 
additional hours of support to 
those that live, work and visit 
Croydon town centre 

500   
hours of additional patrolling 
to support the night time 
economy with our new Night 
Rangers

14,600   
sq metres of pavement jet-
washed, 700+ items of street 
furniture cleaned with anti-
virus agents, 400+ graffiti tags 
and fly posts removed 

370+   
queue markers delivered 
supporting over 40 
businesses

COVID-19 HUB  

With no rule book to dealing with 
Covid-19, businesses have been 
desperate for information and it has 
not been in short supply. To support 
you and your business, we created 
a Covid-19 hub designed to provide 
you advice, business support, 
financial assistance and travel 
guidance from the Government, 
our partners and Croydon Business 
Improvement District (BID). 

Working with our partners, we 
have designed practical guides 
to help your business as the town 
centre reopened. These guides 
included Croydon BID Reopening 
Croydon town centre; Croydon BID: 
A Practical Guide for Business for 
Reopening; Croydon BID Hospitality 
and leisure Reopening Guide; 
Covid-19 Business Toolkit; Queue 
Management Guidance and PPE 
Guidance for Business.

STAYING IN TOUCH  

Our approach has been to make 
sure you have support whether it 
is through our digital platforms, 
face to face through video 
conferencing or the simple but still 
very effective telephone.

We have been issuing a Croydon 
BID eBulletin twice per month since 
the start of the outbreak to keep 
you up to date with all the relevant 
information locally and nationally. 
In total, we have issued 25,000+ 
communications to you, our 
members. Across our digital 
platforms we have issued over 500 
tweets and posted 724 updates to 
our 4,600 followers on our Check 
Out Croydon Facebook page, 
promoting our members.

CROYDON BID AMBASSADORS

Our ambassadors are our front 
of house. Since returning to the 
town centre, they have walked 
over 2 million steps and have 
delivered over 1,000 additional 
hours of visibility on the  

street, providing a warm welcome, 
information, advice and guidance 
to people using the town centre. 
The reassurance they provide can 
and will never be underestimated.

The team have played a vital 
role in making sure you and your 
team receive up-to-date 
information, support and advice. 
Since their return they have 
completed 700 business 
engagement visits, checking in to 
offer support and updates as the 
town centre reopened. 

CROYDON CHAMPIONS  

In June 2020, we launched the 
Croydon Champions. Working 
with Croydon Voluntary Action, 
we recruited a team of volunteers 
to welcome people back to the 
town centre, to offer support where 
it was needed and a friendly smile. 
In two months, we delivered 267 
volunteer hours through 89 
wonderful Croydon Champions. 
As a result, our initiative was held 
up as best practice by the High 
Streets Task Force.

NIGHT RANGERS   

New to Croydon BID, we are 
preparing to launch our Night 
Rangers designed to provide 
visibility, reassurance, confidence 
and support to not just those 
using the town centre but the 
businesses we work with after 
dark. Our Night Rangers will 
provide support to businesses five 
days per week (Wednesday to 
Sunday), from 6pm – 11pm. 
As a result, we are delivering over 
500 of additional hours to support 
the night time economy from 
October to December. 

TOWN CENTRE OPERATIONS – 
SIGNAGE   

Our priority has been on working 
with our partners to create an 
environment that has safety at its 
heart as we continue to deal with 
the impacts of Covid-19. 

Working with Croydon Council with 
support from the Reopening High 
Streets Safely Fund, we delivered a 
range of bright and vibrant signs to 
help support those using the town 
centre. In total, we designed, 
developed and installed 6 
information towers, 70 lamp post 
wraps and 40 corex posters and 48 
new lamp post banners offering 
practical advice along with the 
need to ‘support local’. 

As a result, 300,000 consumers 
using the town centre each week 
from June 2020 were reassured 
and informed, building confidence 
for the future. 

TOWN CENTRE OPERATIONS – 
CLEANSING   

As the town centre prepared to 
reopen, our cleansing team was 
raring to go to support local 
businesses by adding some tender 
loving care to the properties. 
In total, we cleaned over 40 
business frontages including 
windows, fascia’s and doorways. 

Since the reopening of the town 
centre, we have deep cleaned 
14,600 sq metres of pavement, 
cleaned over 700 items of high 
contact street furniture with 
anti-virus agents while removing 
over 400 graffiti tags and fly posters. 
Not wanting to rest, our team have 
repainted the popular but 
neglected underpass linking the 
town centre with the Fairfield Halls. 

PROMOTING YOU, YOUR BUSINESS 
AND THE TOWN CENTRE    

We have been using all of our 
platforms to support the promotion 
of you and your business throughout 
this difficult time. Since March, 
we have issued over 110,000 
communications as part of our 
Check Out Croydon eBulletin, 
promoting businesses, offers and 
discounts and the Eat Out to Help 
Out scheme alongside more 
practical information such as 
opening times. 

Like many of our members, we have adapted our approach, refocusing 
our activities so that they deliver for you in a Covid-19 environment, 
creating innovative solutions to support you and your business.

Croydon BID, like many other business improvement 
districts, have not only responded to the growing 
pressures, we have adapted our approach, redesigning 

our delivery vehicles while working in partnership to create 
innovative solutions for you and your business. We 
responded in the only way we know how. We delivered. 

The past six months represents one of, if not the most challenging, social 
and economic periods we have lived through. The need for strong 
leadership, representation, communications and support throughout 
our towns and cities has never been more vital than now.
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01
Maximise our voice as a business improvement 
district to positively influence and represent the 
needs and views of our members and the 
business community at large

02
Invest in the delivery of a safe and secure 
environment to help boost our local economy, 
improving business and consumer confidence 

03
Improve the overall look and feel of Croydon 
Town Centre in order to create an attractive 
space for our employees, residents and visitors

04
Working with our partners and engage with our 
members, providing clarity, support and leadership 
by representing the needs of our business community 
in key areas that fundamentally influence and 
change the direction of the town centre 

These are exceptional times that call for exceptional leaders 
to respond, support and deliver on behalf of our business 
community. Croydon BID has demonstrated why they are so 
central to the town centre during a time of great challenge. 
The new strategy only goes to underline their constant focus 
in adding value for its members in adapting to the current 
environment we now find ourselves in.
Joanne Bailey, Centre Manager, Centrale Shopping Centre

In supporting our c.550 businesses across Croydon town 
centre we have adjusted our strategy to understand 
and respond better to the current economic conditions, 
supporting you and your business not only through the 
current challenges but looking forward into prosperity 
and growth. 

Represented by a small executive team and a 
representative board of directors, we are committed to 
making sure you and your business are supported 
positively by Croydon Business Improvement District (BID).

We are all having to adapt and adjust at an astonishing rate, changing 
the way we do business in order to survive the effects of Covid-19 on 
our national and local economy.

Now, more than ever before, we must deliver for our business 
community in a time of unprecedented change, uncertainty and 
challenge. We will measure our success by 

The way in which we all operate has fundamentally shifted and we 
must change and adapt to continue delivering value and support to 
you and your business. Our mission is to:

O U R  M I S S I O N 

Our Covid-19 strategy – delivering for you Croydon BID’s Covid-19 strategy

In partnership, support the 
reshaping of a High Street that 
focuses on a combination of 
meanwhile use and experiential 
journeys for the consumer across 
the day-time economy and the 
night-time-time economy

In representing the interests of 
the business community, work 
with all development and 
regeneration partners 

Deliver a series of initiatives 
geared towards supporting the 
improvement to the look, feel 
and overall attractiveness of 
the town centre

In partnership, play a central role 
in developing and delivering 
solution based activities with a 
view to reducing the impact of 
business crime both in real terms 
and through perception 



01
We will focus our attention 
on supporting the 
re-emergence of the local 
night time economy and 
hospitality as a local 
sector with strong 
foundations by improving 
the feeling of safety 
coupled with marketing 
and promotional activities. 

•  Support the implementation of an 
operational plan:  Working with all 
partners to create a long term 
operational plan for the night time 
economy and hospitality sector with a 
series of positive interventions. 

•  Create a safer and more secure 
environment at night:  Provide greater 
levels of visibility, patrolling, engagement 

and support not only for the business 
owners but for the confidence of the 
consumers using Croydon at night. 

•  Create and deliver marketing and 
promotion campaigns:  Focused 
marketing and promotional campaigns 
to demonstrate the vibrancy and diversity 
of the offer throughout the calendar year.
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Working with our partners, stakeholders and above all you, our business, 
we will support the re-emergence of our local economy across a set of 
six core themes as we join together in bringing forward outcome based 
solutions to the challenges we all face.

Croydon BID – looking forward, not back 

•  Create and deliver marketing and promotion 
campaigns:  Commitment to support the 
marketing and promotion of Croydon as a retail 
destination of choice.

•  Develop a new meanwhile use strategy:  As we 
reshape our high streets, working with partners, we 
will champion the need for meanwhile activations.

•  Deliver a diverse range of festivals and events: 
Greater commitment to the delivery of a progressive, 
inclusive festivals and events programme for the day-
time and night-time economies. 

As we rebuild and reshape our 
high street, Croydon BID and its 
partners will concentrate on 
improving consumer and business 
confidence, footfall, dwell time 
and spend within the retail sector

 R E T A I L

•  Deliver brighter streets through cleaning, greening 
and maintenance:  From our targeted cleansing and 
maintenance programmes to our bespoke business 
service, we are committed to improving the look and 
feel for you and your business. 

•  Greater visibility of our teams:  Our teams of 
ambassadors, night time rangers and additional police 
officers will offer greater visibility by engaging, 
communicating and supporting your business.  

•    Delivery of greater colour and vibrancy to our 
town centre:  Working with partners, we will deliver a 
series of creative interventions to inject greater colour 
and attractiveness into our environment. 

We will do all we can to improve 
the look, feel and attractiveness 
of Croydon town centre, 
boosting business opportunities, 
attracting new investors and 
improving upon its reputation.

 P L A C E  M A N A G E M E N T 

 N I G H T  T I M E  E C O N O M Y  &  H O S P I T A L I T Y 

02

01 03
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•  Supporting the reduction of crime and ASB: 
Working in partnership, we will deliver practical 
solutions to reduce anti-social behaviour, 
shoplifting, street begging, street drinking and 
the overall reduction of business crime.

•  Deliver greater visibility and engagement: 
We will deliver greater visibility and business 
engagement through our initiatives including 
police overtime and operational activities, our 
ambassadors and night time rangers to support 
the reduction of crime and ASB. 

•  Achieve greater value for money:  In 
representing your interests, we will work with 
partners to ensure we influence direction and 
resource to support the need to reduce crime 
and anti-social behaviour in the town centre.

Safety is a fundamental cornerstone 
to the future success and growth of 
Croydon. We understand the need 
for greater visibility, increased levels 
of engagement and partnership 
based intelligence to combat 
business related crime and anti- 
social behaviour in the town centre. 

 S A F E T Y  A N D  S E C U R I T Y 

•  Attract greater inward investment:  Working 
with partners, we will use our independent 
voice for business to attract and increase 
inward investment to support retail, hospitality, 
leisure and commercial sectors. 

•   Expand the BID area:  To encourage greater 
partnership working, improving economies of 
scale and overall resilience, we intend to 
expand our reach to support the town centre 
and surrounding area. 

•  Destination Croydon: Create and develop 
an approach to promoting Croydon as an 
exciting, vibrant and welcoming place to live, 
visit and do business.

Croydon needs to re-enforce its 
position as a borough for growth as 
we aim to look forward. 

Working with partners, we will look to 
identify the opportunities that will 
support the long term future growth 
and prosperity of the town centre. 

03

04 05
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ECF pulp sourced from 
carefully managed 
and renewed forests 
ISO 14001 certified 
manufacturer
FSC Mixed Credit

Croydon Town Centre Business 
Improvement District

Saffron House
Third Floor
15 Park Street
Croydon, CR0 1YD
T:  020 8603 0050
E:  info@croydonbid.com
W:  www.croydonbid.com


