Ul7E FINANCES

Croydon BID is committed to delivering maximum value from every
penny of your levy. We are responsible and transparent. Following
extensive consultation with our business community, we are pleased
to present our indicative budget for the next five years.

CROYDON BID INDICATIVE BUDGET 2027-2032

INCOME (§) 2027-2028 2028-2029 2029-2030 2030-2031 2031-2032
Levy Income 1,045,000 1,076,000 1,108,000 1,141,000 1,174,000
Other Income 54,000 54,000 54,000 54,000 54,000
TOTAL INCOME 1,099,000 1,130,000 1,162,000 1,195,000 1,228,000
EXPENDITURE (£) 2027-2028 2028-2029 2029-2030 2030-2031 2031-2032
SECURE 323,100 324,828 326,608 328,441 330,329
ENHANCE 251,365 252,006 252,666 253,346 254,046
ACTIVATE 190,630 192,812 195,019 197.374 199,758
REPRESENT 89,515 90,906 92,399 93,814 95,334
OVERHEADS

INC STAFF 281,974 284,539 287,180 289,901 292,704
COLLECTION 15,000 15,000 15,000 15,000 15,000
TOTAL EXPENDITURE 1,151,584 1,160,091 1,168,872 1,177,876 1,187,171
SURPLUS/ DEFICIT (62,584) (30.091) 6.872) 17.124 40,829

SURPLUS BROUGHT
FORWARD FROM 101,000 48,416 18,325 11,453 28,577
PREVIOUS YEAR

SURPLUS TO TAKE

FORWARD 48,416 18,325 11,453 28,577 69,406
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LEVY INCOME

The Croydon BID levy is our primary source of
income, with an annual collection rate of 95%.
A discretionary annual inflation rate may be
applied, as agreed by the Board in accordance
with our Levy rules.

OTHER INCOME

Additional income is generated through our
Radio Link service, partnership and sponsorship
arrangements, bank interest and other
receivable income.

BUDGET ALLOCATION

Our budget directly reflects the four priority areas
agreed with our members. The Board of Directors
oversees all budget allocation, reviewing the full

management accounts at every Board meeting.

MANAGEMENT & OVERHEADS

Core operational costs cover staff, office
accommodation and legal and accountancy
fees. The annual levy collection charge is set at
approximately £15,000 - around 1.3% of annual
levies collected.

GOVERNANCE

Croydon BID is overseen by a voluntary Board
of Directors. Their knowledge, expertise and
governance are provided entirely in-kind -
people who genuinely believe in Croydon,
giving their time for free.

ANNUAL ASSURANCE

Our accounts are reviewed annually through an
independently commissioned Assurance Report,
submitted to Companies House and published
on our website for full fransparency.
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